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FAITH-BASED AND COMMUNITY INITIATIVES TASK FORCE MEETING
Wednesday, October 6, 2004
Anchorage, Fairbanks, Juneau

Welcome and overview by Chairman Merriner:

Bob Greene is working on organizing health care volunteers, working to launch the
Access to Healthcare Coalition in Anchorage. His faith-based organization was chosen to
administer this, so that is why he is not here today.

Today we will be receiving an update on the Alaska Office of FBCI (last meeting the
Governor made the announcement about the new office), give input on hiring the
Executive Director for the new Office, as well as give brainstorming ideas for the first
year of the new Office and the FBCI Advisory Board. It is important to make sure that
this transition from the Task Force to the Office goes smoothly; we don’t want to fumble
the transition.

Pledge given by Jack Gwaltney

Prayer given by Rev. William “Doc” Nicholson

Update on Alaska FBCI Office:

Two main questions came up regarding the new Office: 1. Who will be on the Advisory
Board? and 2. Who will the Executive Director be?

The Advisory Board will be named by the Governor (number of board members has not
been decided yet). Task Force members that want to be on the Advisory Board can
submit letters of interest and applications when they receive the email with the final
information. The process for the Advisory Board will be the same process used by the
Governor in naming other boards.

It is the desire of the Task Force to have the Executive Director hired prior to the next
Task Force meeting. Task Force members can submit letters of interest and applications
to be considered for this position. An email will be coming out with the final information.
The Task Force was encouraged to pass that email out to their networks so that the pool
of applicants will be representative of all Alaska.

Another question regarding the location of the Office was put forward. The Office will be
in Anchorage. Right now FBCI is still looking for the actual office space.

Input: Hiring the best Executive Director:

Task Force members brainstormed the following characteristics/qualifications they felt
would be extremely important to look for in the Executive Director for the Office of
FBCI, including:
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Good relationship skills, especially with the bush communities and minority networks,
and among the many organizations in Alaska

Ability in administrative duties

Know how to work within State government

Fundraising background

Motivational/outgoing person, able to mobilize people

Public Relations experience

On the road more than behind the desk/out in the community

Coalition builder

Draw rural and urban together-united

Experience serving others

Passionate

Vision

Innovative thinking

Cheerleader-nurturer

The position of the Alaska FBCI Office is a range 21 job – $4,800 per month. There will
also be a travel budget for this position since it encompasses all of Alaska.

The Task Force was again encouraged to send out the email regarding applications for
this position to as many people as possible so that we will have a broad and diverse group
of people to choose from. The Task Force should send that same email to the
organizations we interviewed as well.

A review panel (Scott Merriner, Bob Buttcane, Karleen Jackson, and possibly others) will
make the final recommendation. The Governor will make the final decision. Department
of Health and Social Services Commissioner Joel Gilbertson will be the individual to
send letters of interest and applications to. There have already been calls from people
wanting to send letters of interest and applications for this position. Information
regarding applying will be posted on the Lieutenant Governor’s website as well. The
suggestion was made that we should also place ads in the Anchorage Daily News,
Fairbanks News Miner, and the Juneau Empire regarding the Executive Director position.
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The deadline may be extended. This job is potentially only for 2 years, if there is a
change in administration. It will be important to document what’s been done and make
this office an invaluable resource to Alaska.

Brainstorming: First year goals for the Office & Initial focus of the FBCI Advisory
Board

Will be covered at the next Task Force Meeting.

Closing by Chairman Merriner:

It is important that we be a working Task Force, and get the word out about the new
positions available in the Office of FBCI so that we can hire the best people possible.
Hiring great people will help ensure the place of an Office of FBCI in Alaska’s future.

Announcement: Pew Charitable Trust organization has a contest for grants where they
choose the states that are the most active regarding FBCI programs. Alaska was named
as one of their Top 10 states. Bob Buttcane is getting details, and will send more
information.

Our Next meeting in December will likely be our last Task Force meeting.

Minutes compiled by:

Kristin Lee Hamerski


